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MONKETHKSE, feMorpaduja u Maagu

SWOT! npercraBysa anasv3a Ha BHaTPELIHU NPeaHOCTH U cnaboctu Ha YIIBBY, kako ¥ MOYKHOCTH M 3aKaHU KOUIITO Joaraar ofI
HagBop. SWOT ananu3sarta, e U3TOTBeHa 3a uieHTH(UKalMja Ha CIWIHKUTE U crabuTe CTpaHH, Ha npeausBuuuTe U 3akaHure. SWOT e
M3TOTBEH CO LieJ1 ja ce NpeABUaAT aKTUBHOCTHTE ITO Tpeba ja ce mpesemar, ga ce mopo6par CHIHUTeE CTpaHy, a ce eJIMMUHUPAaT
crnabocTuTe, ja ce UCKOPUCTAT IPeJIU3BULMTE U Na Ceé OHEBO3MOXKU OCTBapyBamwe Ha 3aKaHMUTe WIM Dapem [a ce HamaJli HUBHOTO
BIIMjaHUe.

[Ipu paspaboryramwe na SWOT aHanu3aTa, 3eMeHHU ce BO NpeJiBYA, OfipefieHM C1abu CTpaHM MM 3aKaHu, CO MOMOLI Ha MpPaBUJIHO
HacouyBame fja OMIaT NPeTBOPEHU BO CHIHM CTPAHU | npeaussuny, xou YIIBBU ke moxke fa ru MckopucTu 3a nogobpysame u
TIOCTUTHYBAM-€ Ha MNPEJHOCT EO CeBKYNHMOT Pa3sBOj Ha MOJUTHKMTE KOM Ce UMILUIEMEHTHpAaT BO OBOj OpraH BO COCTaB Ha
MuHuCTEpCTBOTO 3a conMjaHa MOMUTHKA, geMorpaduja ¥ MuIaju.

Co nomont va SWOT ananusaTa, ce Hanpaeu CKEHHUpabe Ha BHATPeIIHMTE U HaJIBOPEIIHUTe BIMjaHHUja, HAa ONMKDPY)KYBakeTo BO
xoe nejcrByBa YIIBBUY, kaxo opraH BO cocTaB Ha MUHMCTEPCTBOTO, KAKO M HEFOBUTE peJlalMM CO OCTaHATUTE CEerMEeHTU-CUCTEMU U
TMOTCHUCTEMH, CO KOM Ce rapaHTHpa ColMjaHaTa ¥ MaTepyjaJHaTa CUIYPHOCTa Ha 0Baa KaTeropuja Ha rparaHu.

Co SWOT ananusara, ce HCIUTyBaa CUIHUTE CTPaHM U CIabOCTUTE, KAKO OPraH BO COCTaB Ha MUHUCTEpCTBOTO 3a couujasiHa
MONMUTHKA, fleMorpaduja u Maa/i4, HaCIIPOTH MOYKHOCTUTE U PUSHLIUTE Off ONKPY>KVBAWETO U NPUTOA Ce KOPUCTelle KAKO aHaJIUTUUIKO
CPEACTBO CO KO Ce HANpaBM NPBHOT YeKOp BO Ae(pUHMpPam-e Ha IOCTOjHATa U oCcaKyBaHaTa CoCToj6a.

IIpu n3paboTkata Ha oBae aHANIM3a, 3eMeHa € BO NpejBu] BpeMeHCKaTa JUMEeH3Mja U BO TOj KOHTEKCT, CUJIHUTE U ciaabure
CTpaHu TM TpeTHpamMe HM3 NpH3MaTa Ha CeramHoOCTa, BTEMeJIeHa Ha MMHATOTO, IOLeKa HCKOPUCTYBaWkeTO Ha MOMKHOCTUTE

'S=STRENGTHS, exsusanent na MaKeACHCKH jasuk 3Haun- CUJTHW CTPAHU
W=WEAKNESSES, exBuBasest na MmakeJoHCKH jasuk 3Haun-CJTABOCTHU
O=0PORTUNITIES, exBuBaneHT Ha Make10HCKH jasuk 3Haun-MOYKHOCTH
T=THREATS, exBrBaeHT Ha MaKeOHCK A ja3HUK 3"auun-PU3MIN
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HONMMTHKA, JeMorpaduja u Maanu

(npepusBuLMTE) U SMMVUHMPAtbe Ha 3aKaHuTe (DU3HMIMTE) HU ja NpeTcTaByBaaT upHuHara Ha YIIBBY, kako opram Bo cocras Ha
Munmncrepcrsoro.

Bo pamxu Ha SWOT ananusara, ce oncepsupawe YIIBBY, kako oprae Bo coctas ua MuHKCTepCTBOTO 1 IPHTOA Ce 3eMa BO
TpeABYA Hej3MHaTa BHATPEeIHA CTPYKTYPA, HAAJIeKHOCTA, OJiIfOBOPHOCTA, CWIHWUTE ¥ ¢rabuTe CTpaHY, KalalMTeTHTe-JOBEUKUTe W
MaTepujaNHuTe PeCypCH, OnpeMa co Koja pacroiara, yoIoBuTe 3a paboTa, KaKo ¥ 3aKaHMTe W NPegM3BULUTE CO KOU ce COOYYBa BO
CEKOjIHeBHOTO paboTeme,

Co orsen pexa mucujarta, BU3WjaTa M uenute Ha YIIBBU, kaxo OpPraH BO COCTaB Ha MuMHHCTEpCTBOTO, Ce ycornacuja co
HEJIOKYNHOTO  onmKpyxysame, npexy SWOT ananusata, ce cornepnaa MHTEPHHTE M eKCTepHuTe (baKkTopM KOM BiamjaaT Bp3
UMILTEMEeHTallijaTa Ha ONMTHKMTE 33 OBaa KaTeropuja Ha rparaHm.

Co SWOT ananusaTta ce YTEPIOM MOMEHTaNHaTa cTpaTelika no3uuuja Ha YIIBBH, xaxo OpraH Bo CoCTaB Ha MHHMCTEPCTBOTO, CO
1€ a ce cornefa Koja cTparTeruja Hajaobpo u HajedpuxacHo 6u oAToBapaa 3a nmorpebuTe Ha opaa KareropHja Ha rpafanu. OBa 3Hauy,
Aexa npepnoxxeHuoT CTpaTeniky IIal MOoKe f[a ce MMIIEMEHTUPA Ha aZleKBaTeH HAYMH, CO L{eT IPOAaKTHBHO /1 Ce U3Jie3e BO fpecper
Ha GBaa KaTeropdja Ha rparaHm.

o Jlucnepsupanu TojpavHM eguHWIM  3a mopobpa o IlogobpyBame Ha KBaJIMTETOT HA JKMBOT HA KOPHUCHMLIUTE
KOMYHMKalMja CO KOPUCHMIMTE NPH OCTBapyBame Ha Ofi OMEHOT Ha Oopeuka M MHBAJIMACKATA 3aMITHTA BO
npaBara o bopeuka U MHBaNIUICKA 3amTTa 3o PCM 1 PCM;

* Penosna mcmnata Ha yTBppenuTe npasa 3a Oopeuka u e JaxHewe Ha  yoBeukuTe KamauyuTeTH  COTNACHO
HHBanuAcCKa samwtuTa 5o PCM. onepaTUBHMUTE noTpebu Ha YIIBBU u

o [loromema couujanua CMIYPHOCT ¥ MHTerpansja Bo
ONIITECTBOTO Ha KOPHCHHULIMTE OF JOMEHOT Ha Gopedxa u
UHBAMUICKA 3amTura 30 PCM.
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e Jebuuur Ha eIeKTpoHCKM cuCTeMm (codbTBep) 3a e [lepuuur Ha TexHonormja 3a €JIEKTPOHCKO ITOBP3yBae

TIOBP3aHOCT Ha MOAPavYHHWTE eJUHMLM CO YmpasaTa 3a
npanrama Ha bopIHTe 1 BoeHUTe UHBaJIUIH;

3abasena mwurpanuwja Ha NojlaToYHa eBUJEHIMja Ha
uHbOpMaLuK 3a KODHUCHULIMTE 3a OCTBapyBame Ha
ipaBaTa ojf NOMeHOT Ha Oopeyka M MHBaIMACKaTa
3amTtuTa Bo PCM

Ha NoApavyHuTe eMHUUM Co YrnpaBara 3a mpanrama Ha
bopiyTe ¥ BOeHUTe MHBAMUIK;

Henosonna xomynuxanuja co KOPHUCHULIMTE Ha IpaBaTa
Ofl JIOMEHOT Ha 6opeukara M WMHBaJWJCKATa 3aIITHTA,
nopazy HefloBojIeH OPoj M HeCOOZBEeTHA pacIIOpeseHOCT
Ha U3BPIIMTEIIN.
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